                                                                                                                
Meeting Minutes – Data Governance Council 

Date:
08-21-2025

Time:
1:00 PM – 2:25 PM

Facilitators: 
· Marcus Thornton, Office of Data Governance and Analytics
· Chris Burroughs, Office of Data Governance and Analytics
· Jessi Bailey, Office of Data Governance and Analytics
· Shwetha Tadimalla, Office of Data Governance and Analytics
· Atiq Rahaman, Office of Data Governance and Analytics
· Jeffrey Scheich, Virginia Information Technologies Agency
· Max Tingle, Deloitte

Board Member Attendees: 
· Marcus Thornton, Office of Data Governance and Analytics
· Rich Rosendahl, Department of Medical Assistance Services
· Mitzi Fletcher, Department of Social Services
· TJ Claiborne, Department of Conservation and Recreation
· Keon Turner, Virginia State Police
· Karen Smith, Virginia Employment Commission
· Paulose Poovathukaran, Department of Behavioral Health and Developmental Services
· Anup Srikumar, Department of Health- Absent
· Susan Williams, Department of Education- Absent

Goals of the meeting: 
The purpose of this meeting is to provide strategic counsel to the Chief Data Officer (CDO) on matters related to data technology, policy, and governance structure. The group will oversee the administration of data governance policies, standards, and best practices established by the Board, ensuring they are effectively implemented across the enterprise. In addition, the meeting will serve to review and guide data sharing initiatives and analytics projects to promote alignment with organizational priorities and advance the Commonwealth’s data-driven objectives.	

Motions:
Motion 1: Approval of Previous Data Governance Council Meeting Minutes (April 2025).
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: Approval of meeting minutes were discussed.
Motion Accepted: Motion moved by TJ Claiborne and seconded by Karen Smith. Motion carried by unanimous vote.

Agenda: 
	Agenda item
	Facilitator
	Content

	1:00 PM: Order of Business

	Marcus Thornton (ODGA)

	Welcome, Roll Call, Objectives of Meeting, etc.


	1:04 PM: ODGA Updates

	Marcus Thornton, Jessi Bailey, Chris Burroughs (ODGA)

	Data Governance Award Winners, Open Data Portal, Data Governance, and more


	1:13 PM: Streamline your Data Governance: Automating Metadata with AP and API’s

	Shwetha Tadimalla and Atiq Rahaman (ODGA)

	Updates in ODGA’s instance of Microsoft Purview


	1:26 PM: Government Data Collection and Dissemination Practices Act Update

	Chris Burroughs (ODGA)
	Updates on ODGA progress of agency compliance for the act

	1:34 PM: Break

	Break
	Break

	1:42 PM: Project Update: Substance Use Disorder Abatement 

	Guest Speaker from Deloitte
	Information about the project

	1:54 PM: ODGA Events


	Jessi Bailey (ODGA)
	Upcoming Events

	2:24 PM: Public and Member Comment. Meeting Adjournment

	Marcus Thornton (ODGA)
	N/A



Agenda items: 
Agenda Item 1: Order of Business, 1:00 PM – 1:04 PM 
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: The agenda was reviewed, and a roll call of members was conducted. Following discussion, the Council approved of the minutes from the previous meeting.
Decision: Quorum has been met and motion approved. Attendee list and motion details are presented at the top.

Agenda Item 2: ODGA Updates, 1:04 PM – 1:13 PM
Presenter: Data Engagement Manger, Jessi Bailey, and Director of Data Protection and Governance, Chris Burroughs
Discussion: Jessi Bailey reported on the ODGA Data Governance Awards initiative launched this summer. The contest, open to Commonwealth Data Trust members, assessed agency data governance policies and training efforts, with results categorized by large and medium-sized agencies. Winners were recognized, and the contest will be held annually. ODGA will provide support to agencies seeking to improve future scores. Jessi also noted that the Commonwealth’s Open Data Portal has grown from approximately 14,000 datasets in April 2025 to 20,000, and Virginia is currently ranked first in the nation.

Chris Burroughs provided an update on data classification. VITA has released SEC 540, establishing the enterprise standard requiring Public, Internal, and Confidential classifications. ODGA has issued a supporting policy and recommends an additional Restricted category for regulatory data. A practical data classification framework is in development to guide agencies in applying classifications across structured and unstructured data. Once finalized, ODGA will provide training to assist agencies with implementation. Chris also reported that enhancements in Microsoft Purview, supported by generative AI tools and pre-written prompts, now reduce data curation time by up to 90%. ODGA has created resources and APIs to assist agencies and encouraged them to seek support as needed.

Key Points covered
· ODGA Data Governance Awards
· Growth of the Open Data Portal
· Data Classification
· Microsoft Purview Enhancements

Decision: N/A

Agenda Item 3: Streamline Your Data Governance: Automating Metadata with AP and API’s, 1:13 PM – 1:26 PM
Presenter: Data Curation Lead, Shwetha Tadimalla, and Senior Data Governance Analyst, Atiq Rahaman
Discussion: Shweta Tadimalla and Atiq Rahaman provided a demonstration and overview of Microsoft Purview, ODGA’s data governance tool for metadata management. Purview scans data sources to capture metadata without accessing the underlying data, supporting interagency collaboration by enabling agencies to review metadata at a high level. This facilitates discussions around data needs and agreements without exposing sensitive information. They noted that manual curation of metadata had previously been resource-intensive, but recent automation and the use of generative AI now allow for faster classification, tagging, and tiering—reducing tasks that once took hours to under 30 minutes for an entire database. Agencies are asked to review outputs to ensure accuracy.
Decision: N/A

Agenda Item 4: Government Data Classification and Dissemination Practices Act Update, 1:26 PM – 1:34 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: Chris Burroughs provided an overview of the Virginia Government Data Collection and Dissemination Practices Act, a comprehensive privacy law governing how state and local agencies may share data. ODGA’s primary statutory purpose is to improve compliance with this Act. Generally permissible data sharing includes within an agency for routine administrative purposes, between agencies for official duties, and for statistical or research purposes where individual identities are removed. Sharing must also comply with FOIA, court orders, and other legal mandates.

The Act specifies allowable purposes for data use, including improving agency services, reducing applicant burden, enhancing public programs, conducting outcome-related research, and analysis. Prohibited uses include sharing outside official duties, violating privacy, circumventing laws such as PCI or HIPAA, commercial use, or sharing without legal authorization. Chris encouraged attendees to review the Act in more detail and to attend ODGA’s Lunch-and-Learn sessions. She noted that legal interpretations should be referred to the Office of the Attorney General, which ODGA can facilitate as needed.
Decision: N/A

Agenda Item 5: Break 1:34 PM – 1:42 PM

Agenda Item 6: Project Update: Substance Use Disorder Abatement, 1:42 PM – 2:15 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs, Jeffrey Scheich (VITA), Max Tingle (Deloitte)
Discussion: Jeff Scheich and Chris Burroughs provided an update on the Substance Use Disorder Abatement (SUDA) project, a multi-agency collaboration focused on addressing substance use disorder outcomes, particularly in response to the opioid crisis. Deloitte is engaged in building the data analytics platform. The platform integrates data from multiple agencies, including the Virginia Department of Health (VDH), the Department of Behavioral Health and Developmental Services (DBHDS), the Virginia State Police (VSP), and others, into a secure AWS cloud environment using Power BI for visualization.

The project includes phased releases, with Release 1 scheduled for October 1, 2025, focusing on initial use cases. Key features include role-based access, standardized terminology, and data governance measures to ensure accurate, secure reporting while protecting sensitive information. The platform enables agencies and stakeholders, including the Virginia Opioid Abatement Authority and General Assembly, to analyze trends, monitor outcomes, and inform resource allocation decisions. Collaborative efforts have emphasized agency involvement, trust-building, and transparent reporting, ensuring that agencies remain the data owners and that analyses reflect accurate, contextualized information.

Max Tingle demonstrated the SUDA platform, a multi-agency data dashboard supporting substance use disorder and opioid crisis abatement in Virginia. The platform integrates data from multiple agencies, provides interactive visualizations and filters, and includes contextual information on data sources and limitations. Key features include drilldowns by region and substance, cell suppression for sensitive data, and standardized metadata management through Purview. The demo emphasized ongoing data validation, collaboration with agency partners, and continuous improvement to ensure accurate, actionable insights for decision-making.

Key Points covered: 
· SUDA Project Overview
· Data Integration & Platform
· Demonstration 

Decision: N/A

Agenda Item 7: ODGA Updates, 2:15 PM – 2:24 PM
Presenter: Data Engagement Manger, Jessi Bailey
Discussion: An overview of recent and upcoming ODGA events was provided. Recent events included Lunch-and-Learn sessions on Power BI Basics Part 2, unstructured data, and the Virginia Government Data Collection and Dissemination Practices Act, all of which are available in the Data Governance and Literacy Library. Upcoming ODGA events were highlighted, including participation in the 2025 Commonwealth of Virginia Innovative Technology Symposium (COVITS), with a focus on data governance and breaking down silos. Additional upcoming events include Lunch-and-Learns on data for executives, visualizations and best practices, and a repeat session on the Data Dissemination Practices Act on October 8th. Key meetings include the Executive Data Board on September 23rd and the Data Stewards Group on October 22nd. Chris Burroughs will present on records retention on October 23rd. ODGA also offers live, on-site Lunch-and-Learns for agencies on topics such as data stewardship, building a data strategy, and future data classification sessions.

A review was provided of the ODGA Resources page, a centralized repository offering data governance resources and tools. The page includes access to Lunch-and-Learn and data literacy videos, policies and procedure templates, job descriptions, training materials, resources on data management and inventory, and more.

Key Points covered: 
· Lunch-and-Learns
· Upcoming ODGA Events
· ODGA Resources Page

Decision: N/A

Agenda Item 8: Public & Member Comment, Meeting Adjournment, 2:24 PM – 2:25 PM
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: Marcus opened the floor for the public and member comments. No additional comments were made.
Decision: N/A

Next meeting: TBD 
Approval of minutes: Motion to approve previous meeting minutes were carried out by unanimous vote. Motion details can be found at the top.
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