                                                                                                                


Meeting Minutes – Executive Data Board
Date: 
09-23-2025

Time: 
1:00 PM – 2:18 PM

Facilitator(s): 
· Marcus Thornton, Office of Data Governance and Analytics
· Chris Burroughs, Office of Data Governance and Analytics
· Jessi Bailey, Office of Data Governance and Analytics
· Paulose Poovathukaran, Department of Behavioral Health and Developmental Services
· Rich Resendahl, Department of Medical Assistance Services
· Matthew Patterson, Virginia State Police
· Mitch Melis, Virginia Employment Commission
· Matt Wells, Department of Conservation and Recreation

Board Member Attendees: 
· Marcus Thornton, Office of Data Governance and Analytics
· Rich Rosendahl, Department of Medical Assistance Services, designee for Cheryl Roberts
· Paulose Poovathukaran, Department of Behavioral Health and Developmental Services, desginee for Nelson Smith
· Major Matthew Patterson, Virginia State Police, designee for Colonel Gary Settle
· Mitch Melis, Virginia Employment Commission
· Suresh Soundararajan, Virginia Department of Health, designee for Dr. Karen Shelton
· Matt Wells, Department of Conservation and Recreation, attended virtually
· Robert Arons, Department of Social Services, attended virtually


Goals of the meeting: 
The purpose of this meeting is to convene the Executive Data Board (EDB), chaired by the Chief Data Officer and comprised of executive leadership or their designees from agencies engaged in data sharing and analytics initiatives. The Board will focus on translating the Commonwealth’s data-driven policy goals and objectives into actionable performance targets for agencies, ensuring the appropriate allocation of resources to support governance, sharing, and analytics efforts.

Motions:
Motion 1: Approval of Executive Data Board Meeting Minutes (March 2025).
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: Approval of meeting minutes were discussed.
Motion Accepted: Motion moved by Matthew Patterson and seconded by Paulose Poovathukaran. Motion carried by unanimous vote.

Motion 2: Approval of Expansion of EDB Membership and Revise Charter.
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: The EDB discussed the potential expansion of its membership from eight to fifteen members in order to strengthen representation across executive branch agencies
Motion Accepted: Motion moved by Mitch Melis and seconded by Matthew Patterson. Motion carried by unanimous vote.
	
Agenda:
	Agenda item
	Facilitator
	Content

	1:00 PM: Order of Business
	Marcus Thornton (ODGA)
	Welcome, Roll Call, Meeting Goals

	1:04 PM: ODGA Updates
	Marcus Thornton (ODGA) 
Jessi Bailey (ODGA) 
Chris Burroughs (ODGA)
	Data Strategy, Technology Stack, Data Governance & Compliance, Data Literacy, and more

	1:36 PM: Break
	Break
	Break

	1:42 PM: Agency Updates
	Paulose Poovathukaran (DBHDS) 
Rich Resendahl (DMAS) 
Matthew Patterson (VSP) 
Mitch Melis (VEC) 
Matt Wells (DCR)
	Status Updates on Agencies’ Projects and Initiatives

	2:12 PM: ODGA Events, Member and Public Comment, Adjournment
	Marcus Thornton (ODGA)
	ODGA Data Management Maturity Assessment and Upcoming Events




Agenda Items:
Agenda Item 1: Order of Business, 1:00 PM – 1:04 PM
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: The agenda was reviewed, and a roll call of members was completed. The Board approved the minutes from the previous meeting and engaged in a discussion regarding the potential benefits of expanding EDB membership and revising the charter.
Decision: Quorum has been met, and motions were approved. Attendee list and motions details are presented at the top.

Agenda Item 2: ODGA Updates, 1:04 PM – 1:36 PM
Presenter: Deputy Chief Data Officer, Marcus Thornton, and Director of Data Protection and Governance, Chris Burroughs
Discussion: Marcus and Chris provided updates on its role in advancing data governance and sharing across the Commonwealth, emphasizing priorities in governance, infrastructure, data quality, and literacy. They discussed their use of Microsoft Azure technologies, Purview for metadata management, BigID for unstructured data scanning, and ongoing exploration of Databricks. The Commonwealth’s open data portal remains the largest in the nation with over 20,000 datasets and 16,000 monthly visitors, supporting transparency and FOIA request management. Agencies were reminded of compliance requirements under the Virginia Government Data Collection and Dissemination Practices Act and updated data classification standards. ODGA also highlighted new training and literacy resources, including role-based courses and short videos on data practices, and noted the availability of templates, guidebooks, and policies to support agency governance efforts.
Decision: N/A

Agenda Item 3: Break, 1:36 PM – 1:42 PM

Agenda Item 4: Agency Updates, 1:42 PM – 2:12 PM
Presenter: Paulose Poovathukaran (DBHDS), Rich Resendahl (DMAS), Matthew Patterson (VSP), Mitch Melis (VEC), Matt Wells (DCR)
Discussion: Members of the EDB provided project status updates for their agency.

Paulose Poovathukaran (DBHDS) provided an update on major initiatives supporting its modernization strategy, focusing on three core areas: strengthening data governance, implementing a new cloud-based data ecosystem, and retiring legacy infrastructure. The data governance effort is transitioning from a project to a program, with enacted policies, domain roadshows completed across eight of thirteen domains, and tools deployed for profiling, dashboards, and KPI development. Current efforts are pivoting toward data quality and preparing agencies for the next phase.
The new enterprise data warehouse, built on AWS and Snowflake, has gone live with over 10 terabytes of CSB data ingested, and additional systems are being integrated to support advanced capabilities such as data sharing and clean rooms. Other modernization efforts include CCS3 integration for 40 community service boards, legacy system upgrades to improve patient registration, implementation of a financial management system on Oracle in a multi-cloud environment, and preparations for sunsetting SQL Server databases while ensuring system security. End-user training is underway to support these transitions.
Six DBHDS projects were discussed:
1) Data Governance
2) Enterprise Data Warehouse Modernization
3) Data Exchange/CCS3 Sunset
4) Revenue Cycle Modernization
5) Financial Management Systems Replacement – Phase 1
6) SQL Server Update

Rich Resendahl (DMAS) reported on the development of its agency data strategy, influenced by ODGA’s Lunch and Learn session, with goals of aligning governance, improving business outcomes, and increasing the agency’s effective use of data and analytics. Work is underway to communicate and implement the strategy, including an encounters data project to improve the completeness of provider information received from managed care organizations. Data governance efforts are progressing with the establishment of clear definitions and a data catalog to ensure consistency across analyses, reduce confusion, and provide standard starting points for common requests.
The agency is also advancing several initiatives to strengthen analytics and modernization. Key efforts include trend analysis of healthcare claims data to better understand utilization and costs, migration of SAS to the cloud with a go-live date of September 30, and the development of analytic dashboards such as the Medicaid Member Profile, which seeks to provide greater insight into member needs and utilization. These efforts aim to improve data consistency, strengthen analytic capacity, and foster a culture that values standardized reporting and data-driven decision-making.
Five DMAS projects were discussed: 
1) Develop Agency Data Strategy
2) Communicate and Implement Agency Data Strategy
3) Data Trending
4) Migration of SAS to cloud
5) Medicaid Member Profiles

Matthew Patterson (VSP) provided an update on ongoing initiatives supporting data governance, modernization, and operational improvements. Efforts are centered on strengthening data governance across accuracy, management, security, and compliance, with collaboration among the CDO, CITO, and ISO to advance intelligence-led policing and enhance data sharing across law enforcement entities. Work is also underway to implement Snowflake for data management, consolidate duplicate technologies, and improve resource deployment based on incident and manpower analysis. The agency continues active participation in the Data Governance Council and Data Stewards Group.
Program-specific updates included several data initiatives. Community Policing Act data remains the most accessed dataset on the Commonwealth’s open data portal, with new elements added for license plate reader stops as required by legislation. The Uniform Crime Reporting system has been enhanced with the new TOPS dashboard, providing near real-time updates for Crime in Virginia reporting. Progress is ongoing on the Law Enforcement Suicide Data Collection Act through collaboration with VDH. Participation in photo speed monitoring data collection has grown from zero agencies in 2020 to more than 50 in 2024, reflecting increasing adoption of this program. Additional updates included the Bold Blue Line initiative, which continues to support violent crime reduction efforts across 13 cities, and the agency’s compliance with Executive Order 39 to streamline certifications and permitting processes, now tracked through the Virginia Permit Transparency Dashboard.
Seven VSP projects were discussed:
1) VSP Agency-Wide Data Assessment and Improvement Campaign
2) Community Policing Act Data
3) UCR-IBR Data
4) Law Enforcement Suicide Data
5) Photo Speed Monitoring Data Collection
6) Operation Bold Blue Line (OBBL)
7) Executive Order 39 Permitting / Approvals / Certifications – VPT 

Mitch Melis (VEC) provided an update on current data initiatives, noting that while the agency is still developing its data maturity, progress has been made in leveraging data for business intelligence and operational decision-making. Key efforts include the creation of an employee relations dashboard to track internal issues, a delinquent accounts system that has supported the collection of over $15 million in back taxes (reduced to $2 million outstanding), and the launch of an internal SharePoint-based intranet to improve access to divisional data.
Additional initiatives include development of a resiliency plan to identify operational thresholds and triggers for unemployment claims processing, tracking federal workforce and contractor layoffs to inform the public and legislators, and continued use of appeals inventory data for future business planning. The agency also reported piloting a chatbot with AI capabilities, with plans to integrate data sets for improved automated responses.
Seven VEC projects were discussed:
1) Employee Relations Dashboard – HR Data
2) Delinquent Accounts Dashboard
3) VEC Chat Bot
4) VEC SharePoint
5) Resiliency Plan
6) Power BI Federal UI Claims Activity
7) Appeals Inventory Worksheet

Matt Wells (DCR) reported ongoing work to update both the coastal and statewide flood protection plans, which include development of data viewers to enhance access to flood risk information. While the plans remain under review, enhanced flood risk mapping has already been made available through the Virginia Flood Risk Information System, incorporating third-party data that provides a more comprehensive picture of 100-year and 500-year floodplains than FEMA maps. Local governments have begun actively using this resource, particularly following the impacts of Hurricane Helene.
Additional updates included collaboration with OpenGov to implement a capital inventory mapping and tracking system for state parks, expected to be completed by year-end. The agency also highlighted that Virginia State Parks recently received a national innovation award for an IT project that automated onboarding processes and developed a centralized dashboard integrating data from multiple systems to provide park managers with a consolidated “park at a glance” view.
Three DCR projects were discussed:
1) Coastal and Statewide Flood Protection Plans
2) Capital Inventory Mapping and Tracking System for State Parks
3) Automated Onboarding Dashboard
Decision: N/A

Agenda Item 5: ODGA Events, Member and Public Comment, Adjournment, 2:12 PM – 2:18 PM
Presenter: Deputy Chief Data Officer, Marcus Thornton, and Data Engagement Manager, Jessi Bailey
Discussion: The ODGA team provided two key updates. First, the annual Data Management Maturity Assessment will be distributed in October. This year’s version has been revised with new, more targeted questions and shortened to 24 items, covering areas such as governance, data quality, technology, analytics, culture, and collaboration. The assessment will be offered to all Commonwealth Data Trust members and remains open for additional agency participation. Results will be reported in aggregate to the General Assembly and Commonwealth leadership, without identifying specific agencies.
Second, upcoming events were announced. In October, the Office will host ‘Lunch and Learn’ sessions on the Virginia Data Collection and Dissemination Practices Act (for agencies) and on Data Visualization Best Practices. A Data Stewards Group meeting is scheduled for October 22, along with a virtual event, Demystifying Data with ODGA. In November and December, programming will conclude with additional sessions on the Data Collection and Dissemination Practices Act tailored to universities and localities.
The floor was opened for questions and comments; none were offered.
Decision: N/A

Next meeting: 
TBD
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