

Data to AI Governance Map
This document maps traditional Data Governance tasks to their AI Governance counterparts. It is designed to help agencies quickly see how existing data practices translate to AI requirements and where additional oversight may be needed.
	Data Governance Task
	Description and Purpose
	
	AI Governance Task
	Description and Purpose

	Data Inventory & Catalog
	Systematically identifying and documenting all data assets, including their source, content, and usage, for easy discovery and management.
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	AI System Registry
	The official catalog of all AI models, linked to the data assets they use. It confirms the AI system's existence, location, and purpose.

	Data Owner & Data Steward Assignment
	Formalizing roles and responsibilities for data assets, ensuring clear accountability for data quality, security, and compliance.
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	AI Owner & AI Steward Assignment
	Directly utilizes the existing governance roles. The AI Steward (often the Data Steward) is responsible for the AI system's data quality, compliance, and Model Card documentation.

	Metadata Management
	Creating and maintaining descriptive, structural, and administrative information (metadata) about data assets to improve understanding and trust.
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	Explainability Documentation
	The model card and local explanations (SHAP/LIME values) serve as technical and business metadata for the AI asset, making its internal logic discoverable and auditable.

	Data Classification & Sensitivity
	Assigning labels (e.g., Public, Internal, Confidential, Restricted) to data based on their sensitivity, value, and regulatory requirements.
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	AI Risk Tier Classification
	Uses the established data classification levels (e.g., Public, Internal, Confidential, Restricted) to determine the AI system's overall risk tier and required scrutiny.



This document was developed with the assistance of AI tools. Human editors have reviewed and edited the document and are responsible for the content.
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